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Instructional Coaching Plan

Improving Teaching and Learning

Goals:

e Ensure design elements of the ECHS Blueprint and Outcome Based Measures guide all
instructional coaching practices with each campus.

e Continue to incorporate and align instructional strategies in every classroom focused on
improving student engagement.

e Engage all teachers in individual and campus goal setting focused on improving instructional
delivery and data reviews.

e Provide direct support to teachers by reviewing lessons, plan with teachers and provide
feedback to teachers about the use of instructional strategies in each of their classrooms.

e Review progress monitoring practices focused on instructional coherence across each
campus.
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